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Message from the Dean

Dean of the Faculty of Education and Human Development

As professional educators, the
most important thing we do is
work persistently to discover,
design and experiment with new
and exciting ways to improve
student learning. Opportunities for student learning loom,
sometimes hidden, sometimes in full sight, throughout - and
across all aspects of - their lives. Families and teachers are
the keys to bringing these opportunities to life, though their
ability to do this depends on their own disposition toward
learning; in other words, only those who keep learning
themselves can truly nurture meaningful student learning.

Universities play an important part in supporting the ongoing
learning of teachers and other professionals. This is the
purpose and the passion of the Centre for Excellence in
Learning and Teaching (CELT). CELT was established with
the mission to improve student learning and lives by building
professional and productive relationships with Hong Kong
schools and teachers. Under the enthusiastic leadership of Dr
Ko Po Yuk, CELT has set out to champion this agenda and
make a real difference in schools.

CELT works by nurturing a proactive and professional
community of teachers. It connects educational professionals
under three banners.

The first connection is a dedication to a set of shared values
built around equity and quality; as well as a passion to
improve the learning and lives of the students in their care,
and society as a whole.

The second connection is an understanding that nobody -
working alone - can have all the answers, constantly
generate new and exciting ideas, or continually adjust what
they do in a rapidly changing world. They understand that
meaningful learning can only take root when successful
and unsuccessful experiences are shared and fit into their
work patterns and networks. In short, they know that
for knowledge to grow it must be built on intentional
professional sharing.

The third connection is that they believe in lifelong learning
and take collective responsibility for their own development.
This means they are proactive, analytic and self-critical,
and supportive of colleagues new to their profession.
Networked professional learners are proactive in that they
actively look for quality learning and don’t just depend on
what others provide.

We are proud to have CELT as an integral part of the Faculty.
We not only look forward to witnessing CELT’s growth
and impact, but to being part of its exciting and important
future-oriented agenda.
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Fostering communities of practice for effective teaching and learning

Principal investigator: Professor LEE Chi Kin John, Co-Director of CELT (Research)
Co-investigators: Dr. KO Po Yuk, Dr. HUI King Fai Sammy, Dr. YAN Zi & Dr. XU Hui Xuan

This 2-year research study aims to examine the
impact of communities of practice on teaching and
learning.  Communities of practice in schools refer
to the development and engagement of purposive
interactions among teachers who shared the passion for
quality school education.Communities of practice is one
of the effective strategies adopted for the education
reform in Hong Kong. School support services often
focus on nurturing teachers with a wide range of task-
and knowledge-based practices that require them
to critically and continuously review subject content
knowledge, pedagogical skills, and reasoning. This study
will look into the mechanism of how communities of
practice function in schools and interact with different
important teaching and learning concepts, such as:

school learning climate, beliefs and practices of self-
regulated learning, assessments, and learning outcomes.
Methods include large scale questionnaire survey
and in-depth case studies. Two cohorts of schools
are studied: first, primary schools that have joined the
support service of the Centre for Excellence in Learning
and Teaching, and second, a sample of primary and
secondary schools in Hong Kong. Data was successfully
collected from around 30 schools. An individual school
report with a profile of all measured teaching and
learning concepts was provided to each school of
the study, that would help further improve the school
planning. This study will have significant contributions
to effective teaching and learning practices.
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( =) Class Size: Eastern and Western perspectives

Editors: Peter Blatchford, Kam Wing Chan, Maurice Galton,
Kwok Chan Lai, John Chi Kin Lee

Publisher: Routledge

Date of

publication: 2016.04

Much debate, research and commentary about class sizes in schools is limited
because of an exclusive concern with class size and pupil academic attainment,
and aneglect of classroom processes, which might help explain class size effects
(or lack of them). Very little is known about perhaps the central question: how
can teachers make the most of class size changes? Much of the commentary
on class size effects has focused on Western and English speaking countries
but there are promising developments elsewhere, particularly the 'Small Class
Teaching' initiatives in East Asia in the past decade, which have brought new
knowledge and practical wisdom to the class size debate.

This book seeks to move toward a clearer view of what we know and do not know about class size effects, and identify
future steps in terms of policy and research. There is a huge and exciting potential for international collaboration
on knowledge concerning class size effects which can help with research informed policy. The book aims to draw
out Eastern and Western international contexts which underpin any understanding of the role of class size in school
learning.

The book has chapters by known authorities on class size effects who have been asked to contribute to four main
sections:

* Socio-cultural and political contexts to the class size debate in the East and West;
* Research evidence on class size;

* C(Class size and classroom processes likely to be related to class size changes;

* Professional development for small class teaching in East Asia
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